District Health Assessment for Multiple District 315 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 76 0 76 0% 1 6 -5 1,635 0 1,635 121 214 -93 -5.38% 1,736 22 33% 13 115 0% 4% 1% 24% 22 11
315A2 88 0 88 0% 7 18 -11 3,306 0 3,306 370 614 -244 -6.87% 4,028 38 24% 8 439 0% 41% 2% 55% 1 2
315B1 92 0 92 0% 3 1 2 2,004 0 2,004 161 73 88 4.59% 1,827 22 38% 4 14 0% 64% 26% 74% 25 13
315B2 77 0 77 0% 6 2 4 2,209 0 2,209 372 200 172 8.44% 2,021 29 12% 6 57 0% 10% 1% 27% 18 9
315B3 73 1 74 100% 3 3 0 1,263 7 1,270 195 142 53 4.35% 1,185 17 66% 4 42 0% 27% 5% 12% 0 11
315B4 82 0 82 0% 2 0 2 2,031 0 2,031 215 96 119 6.22% 1,947 25 50% 0 0 0% 15% 0% 56% 24 12
488 1 489 100% 22 30 -8 12,448 7 12,455 1434 1,339 95 0.77% 12,744 26 37% 8 667 0% 28% 7% 43% 90 58
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District Health Assessment for Multiple District 322 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 65 0 65 0% 0 6 -6 2,483 0 2,483 215 381 -166 -6.27% 2,652 38 22% 8 100 33% 28% 2% 54% 18 5
322B1 64 0 64 0% 3 2 1 2,829 0 2,829 299 223 76 2.76% 2,630 44 9% 4 50 50% 3% 0% 47% 9 0
322B2 60 0 60 0% 1 0 1 2,529 0 2,529 341 140 201 8.63% 2,153 42 20% 0 0 0% 18% 0% 30% 12 5
322C1 89 0 89 0% 5 2 3 2,718 0 2,718 303 151 152 5.92% 2,579 31 16% 18 28 0% 33% 2% 55% 18 8
322C2 41 3 4 100% 3 7 -4 1,648 51 1,699 280 264 16 0.95% 1,678 4 16% 3 146 0% 0% 0% 45% 11 6
322C3 101 1 102 100% 8 3 5 3,398 13 3,411 641 392 249 7.87% 3,294 34 32% 7 7 0% 32% 0% 41% 24 12
322C4 70 1 71 100% 6 0 6 1,821 15 1,836 313 132 181 10.94% 1,687 26 30% 0 0 0% 51% 0% 68% 17 7
322C5 40 0 40 0% 3 2 1 1,452 0 1,452 240 119 121 9.09% 1,323 36 8% 2 33 0% 50% 3% 73% 10 5
322D 92 1 93 100% 2 8 -6 3,837 13 3,850 336 404 -68 -1.74% 4,067 42 11% 7 140 0% 30% 3% 47% 24 10
322E 85 0 85 0% 5 1 4 2,680 0 2,680 356 98 258 10.65% 2,397 32 22% 5 16 0% 35% 0% 56% 22 11
322F 63 1 64 100% 2 4 -2 1,967 21 1,988 142 182 -40 -1.97% 2,153 32 23% 9 100 0% 34% 0% 41% 14 7
770 7 777  100% 38 35 3 27,362 113 27,475 3466 2,486 980 3.70% 26,613 36 20% 7 684 9% 29% 1% 50% 179 76

. Printed On 2/3/2015 3:39:59PM

Copyright 2015 LClI, Inc. Page 2 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 325 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 86 0 86 0% 7 1 6 2,331 0 2,331 453 130 323 16.09% 2,058 27 20% 12 14 0% 37% 6% 19% 20 10
325A2 101 0 101 0% 6 2 4 2,392 0 2,392 501 275 226 10.43% 2,157 24 35% 12 25 0% 42% 1% 22% 16 8
325B1 163 0 163 0% 17 5 12 4,822 0 4,822 788 415 373 8.38% 4,158 30 9% 7 80 0% 38% 0% 33% 41 21
325B2 202 1 203 100% 15 3 12 4,894 13 4,907 754 340 414 9.21% 4,450 24 30% 4 49 0% 42% 0% 24% 44 21
552 1 553  100% 45 11 34 14,439 13 14,452 2496 1,160 1,336 10.19% 12,823 26 23% 8 168 0% 40% 1% 25% 121 60
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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